CHAPTERS

Chapters describe a group of committed young people and at least one
adult ally working together.  Chapters provide Skill Development,
Opportunities, and Outreach through ongoing partnerships at local sites.

Chapter Sites

Chapters provide FNL programs with interactive opportunities to promote youth-led ideas and youth
decision-making. Within a chapter, groups can take part in real community change that extends
beyond the “chapter walls,” beyond the school or site, and into the community at large. In a chapter,
youth experience a sense of belonging to something larger than themselves and establish meaningful
connections with their peers and adults. Local chapter sites can be housed at a variety of place, such

as:

Schools Juvenile Facilities Mentoring Programs
Community Centers Recreation Centers Youth Action Groups
Churches Youth Councils Foster/Group Homes

How are CHAPTERS linked to CFNLP’s Standards of Practice?

Within each chapter, youth and their adult allies strive to:
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Provide an emotionally, culturally
and physically safe
environment...

...by recognizing the diversity of members, establishing group
agreements for operations, and engaging groups members in
developing group norms, agreements and structures that
ensure safety and respect for all types of youth.

Make it possible for youth to
contribute to their communities
and to know about resources and
services that are available and
accessible to them...

...by promoting other organizations’ services and events and
by helping youth seek out information that they need or that
they are interested in.

Gather input from young people
about chapter events, action
plans, and policies...

...by preparing youth to be chapter leaders and planners, and
by implementing formal and informal “feedback” gathering
activities (focus groups, interviews, suggestion cards, etc.).

Provide opportunities for youth
to gain new skills that are
designed and based on what they
are interested in...

...by involving youth in identifying individual and group skill
development goals and by giving youth chances to LEARN
BY DOING skills that they are interested in.

Establish meaningful and caring
relationships among youth and
with adults...

...by being a place where relationships are given time to grow
and where adults and youth know each other well,
understand what motivates each other, and honor what each
person contributes to the chapter.
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Youth, Advisor, and Coordinator Roles

FNL programs are composed of partnerships between young people, adult advisors and county

coordinators. Every project is a team effort between these three players and every success is a shared
one. The relationships between the three team “members” is dynamic and interactive, with support and

benefit flowing from each and to each; each role supports the others and contributes to the team’s overall
success. The figures below seek to provide examples of the roles played by youth, advisors and

coordinators in CHAPTER operations.

CHAPTER
GOALS

1

YOUTH LEADERS: Lead chapter
discussions and activities to set goals.
ACTIVE MEMBERS: Participate in
discussions and activities to help set goals.

ADVISORS: Assist with goal setting and
activity implementation; seek ways to reflect
FNL Standards of Practice in chapter goals.

COORDINATORS: Ensure that chapter goals
and activities coincide with FNL Standards of

Practice and Operating Principles; help the
advisors implement activities that support this.

CHAPTER
OUTREACH

3

YOUTH: Plan and implement outreach to
increase and maintain youth membership;
look for ways to broaden youth
participation.

ADVISORS: Support youth outreach
efforts; help youth broaden outreach
circles; model positive youth-adult
partnerships.

COORDINATORS: Network with other
groups and build community partnerships
that can support young people by opening

doors for youth outreach efforts.

CHAPTER
MEETINGS

I

YOUTH: Propose ideal times and
spaces for meetings and activities.

ADVISORS: Provide adequate
times and spaces for meetings and
activities.

COORDINATORS: Help advisors
identify and secure the best times
and spaces for meetings and
activities.

CHAPTER
PROJECTS

YOUTH LEADERS: Take the lead in developing
chapter projects and activities.

ACTIVE MEMBERS: Get involved in projects by
serving on committees or by contributing skills
(creative, technical, verbal, organizational, etc.).

ADVISORS: Provide training or access to training
in areas relevant to projects, such as action
planning, community organizing, or public
speaking.

COORDINATORS: Provide chapters access to
information, tools, resources, and training to help
facilitate project implementation; help chapters
identify resources for building on projects.
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