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partnerships with young people, providing programs rich in opportunities and support, so young
people will be less likely to engage in problem behaviors, more likely to achieve in school, and
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hand with young people so they are both problem free and fully prepared.
The California Friday Night Live Partnership provides the leadership and field support needed
for continued growth and enhancement of FNL/CL/FNL Kids and FNL Mentoring programs. The
California Friday Night Live Partnership (CFNLP) was formed to support the following goals
for the Friday Night Live system: to provide guidance and leadership to the Friday Night Live
Partnership counties, and to build alliances in support of youth development.

Youth Leadership Institute
Friday Night Live Office of Research, Education and Training
Youth Leadership Institute directs the California Friday Night Live Office of Research, Education,
and Training (FNL ORET) with funding from California Alcohol and Drug Programs through a
grant from the California Friday Night Live Partnership. FNL ORET is a project of the Youth
Leadership Institute, offering comprehensive technical assistance and support to the California
Friday Night Live Partnership.
Youth Leadership Institute has been an innovative leader in the field of youth development for
over 20 years—teaching communities to invest in developing youth, and training youth to inspire
their communities by being advocates for change. At YLI we believe cultivating engaged and
dynamic young people today will lead to a more equitable and sustainable society tomorrow.
Learn more about YLI at www.yli.org.
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Introduction

Introduction
January 2011

GreetingsIn these challenging times we are repeatedly asked to do more with less and demonstrate our
effectiveness. This toolkit is designed to help you increase the sustainability of your program.
The Friday Night Live programs you deliver are based on youth development standards of
practice. The Friday Night Live Mentoring program was developed by our network as a model
peer mentoring program. There are other systems that need what you have, the ability to
engage youth in building stronger communities.
A key to sustainability is the ability to tell your story:
•

What services you provide,

•

How you provide services,

•

Who you provide services to,

•

And why.

You provide young people with opportunities and skills to help them succeed today and
tomorrow. We hope this toolkit assists you in telling your story and identifying new opportunities
and partners to sustain your programs.

Sincerely,

Dr. Jim Kooler
Administrator
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Key Components
Sustainability is not just about money and planning. It is also about continuing to fill an identified
need in your area of service. Look for opportunities where there are mutually beneficial
partnerships within new segments of your community. Can you get people in your community to
care about your success? One of the keys to sustaining an organization is having a constituency
who believes in your work and will be there to support you both financially and strategically.
For an organization or program to be sustainable over time the following components must be in
place:
Identity: Your organization should be defined through your mission and values, with a
consistent visual expression of this identity.
Logic Model: Is a one-page diagram showing the connection between what your program is
doing and what you are trying to accomplish
Work Plan: Your organization should have a plan for the foreseeable future. It should
address the following questions for a time span of several years:
•

What areas, specific to your mission, will you focus on?

•

What gaps will your program fill?

•

How will you adapt to changes in your community, the economy, etc.?

Evaluation Plan: How you will measure the success and effectiveness of your programs
and work.
Budget: Your budget is your fiscal plan and should reflect your expected revenues and
expenses. A good fiscal plan will focus on the current budget as well as reflect a long range
fundraising plan that supports the activities outlined in your strategic plan as well as a
diversity of income streams and sources
Future Plans: Your program or organization should have a plan for cultivating and engaging
your board of directors, staff, and volunteers. Sustainable organizations invest in the people
who invest in the organization. Consider long term plans for rewarding initiative and creating
a culture that is transparent and flexible.

“The best climber in the world is the one
who’s having the most fun.”
- Alex Lowe
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Strategies for Sustaining Your Mentoring Program
Building Partnerships with Businesses and Foundations
Foundation Grant-Making. Many mentoring programs receive foundation grants to support
programming, activities and events, equipment and supplies, professional development, and
program evaluation. Foundation grants are usually time-limited—providing funding for only
one, two, or three years—and they can rarely be used to cover ongoing operating expenses.
Corporate and Business Donations. In addition to contributing cash, directly or through
corporate foundations, national corporations and local businesses can also donate goods
and services. For example, grocery stores can donate food for community events, or local
businesses can donate gift certificates that programs can use for community fundraising
efforts (e.g., galas and silent auctions). Businesses can also donate office equipment (e.g.,
computers, printers, and copiers) or office space to support a youth mentoring program.
Large national corporations. Large national corporations with branch offices (e.g., banks
and insurance companies) are likely to have corporate foundations that give to programs in
the communities where the corporation operates.
Local store managers of large, national retailers. Local store managers of large, national
retailers that have stores and outlets in the community frequently have the discretion to
make contributions of cash, goods, and services to programs and organizations that their
employees and customers value.
Local businesses of all sizes. Local businesses of all sizes are a good source of in-kind
donations to support program activities and community fundraising efforts.
Independent foundations. The endowment of these private grant-making organizations
generally is derived from a single source. Many independent foundations are family
foundations, with funds coming from a single family. Family members typically serve on the
board of trustees or in leadership roles. Independent foundations often define specific areas
of interest in which they focus their giving and may limit their awards to a specific geographic
region or area.
Corporate foundations. The endowment and annual contributions of these private grantmaking organizations come from a profit-making corporation. Their giving tends to be in
fields related to corporate activities and interests and in communities where they operate.
Community foundations. These grant-making organizations serve as foundation co-ops.
Many donors pool their trust funds into a single entity and gain economies of scale from
shared staff and management. Community foundations generally limit their giving to their
community. They can support a wide array of activities or focus their investments in specific
program areas. Community foundations are now the fastest-growing form of foundations in
the United States.
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Strategy: Maximizing Public Revenue
Maximizing public revenue involves several steps, including identifying relevant funding sources,
learning who in the state or community makes decisions about how funds are allocated, and
implementing a plan to access the funds.
Contracts between federal, state, and local governments and private or public agencies
require the provision of specified services. Often, contractors must also meet a set of
performance standards.
Formula or block grants can support a wide range of activities. States and localities
often have flexibility in determining how to spend formula and block grants to meet specific
program goals. Formula grants typically provide federal funding to states according to their
need (e.g., the number or percentage of needy children and families), while block grant
funding does not guarantee coverage for all eligible parties.
Discretionary or project grants fund targeted program activities, from preventing juvenile
delinquency to providing educational enrichment. These funds are usually awarded through
a competitive process and flow from the government agency administering the grant
program directly to grantees. Federal and state agencies make announcements concerning
the availability of funding, the timeframe for submitting proposals, and the criteria for
selection. Mentoring program leaders can monitor the Federal Register and relevant federal
agency websites to keep abreast of requests for proposals and submission deadlines. For
state discretionary grant program funding announcements, program leaders can monitor
state agency websites.
See the resources in the Appendix for signing up on list serves and websites for federal and
state grant announcements.

“The mountains will always be there,
the trick is to make sure you are too.”
- Hervey Voge
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Writing a Successful Grant Proposal

Writing a Successful Grant Proposal
Introduction
Writing a successful grant proposal and getting your program funded requires research
capabilities, salesmanship, communication skills, creativity, flexibility, administrative ability and
integrity. Most important when beginning the process of finding a grant is a clear understanding
of your own organization. Let your mission drive your proposal and carefully select a funding
agency that specifically funds your objectives.
Once you have determined a potential funder, it’s time to start writing. Having all of your
information in one place will be very helpful during the process. Gather all relevant documents
into one binder or a folder. Most funders want the same pieces of information, even if they
use different wording or ask different questions. Fortunately, you will be able to use most of
the materials you develop for one grant application again for future grant applications. Use
the checklist provided to help you organize all the necessary information. In general, the grant
proposal as a whole, not including supplementary materials should be no more than five pages.
Summary
Include a cover sheet or add at the beginning of the proposal a 2-3-sentence summary about
your project and request for funding.
Organizational Information:
In two or three paragraphs, tell the funder about your organization and why it can be trusted to
use funds effectively. Briefly summarize your organization’s history, mission, whom you serve
and your track record of achievement. Clearly describe your programs, adding an organization
chart or other attachments that explain them. Include your budget size, location and who runs
the organization and key staff members. Include other details that build the credibility of your
group. If other groups in your region work on the same issues, explain how they are different
and how they collaborate with your organization.
Problem/Needs/Description
This is where you convince the funder that the issue you want to tackle is important and that
your organization is an expert on the issue. Do not assume the funder knows much about your
subject area.
•

Why is this situation important?

•

What research have you done, to learn about the issue?

•

Providing good data demonstrates that your organization is an expert in the field.
(See the section titled “Making Your Case with Data” for more)

•

Demonstrate your action plan is results driven

•

Describe your issue in as local a context as possible.

•

Describe a problem that is about the same size as your solution.

•

Include your Logic Model
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Key considerations
- Follow directions
- Be Specific
- Keep it simple
- Proof Read
- Submit On T
ime

Work Plan Activities
Explain what your organization plans to do about the problem. What are your overall goals?
•

Who is the target audience, and how will you involve them in the activity?

•

How many people do you intend to serve?

•

What are you going to do? Describe the activities.

•

What project planning has already taken place?

•

Who is going to do the work and what are their credentials? (Attach résumés of key
people.)

•

When will the project take place?

•

Where will the project take place?

•

Include your Work Plan

Outcomes/Impact of Activities: Tell the funder what impact your project will have on your
community. If possible, include examples of changes that have already occurred due to your
program’s current and past efforts.
Future Funding: Funders today want to know if your program has a sustainability strategy. How
will your organization continue to fund activities in the future? Do you have a long-term vision
and a strategic plan? Who are your strategic partners and current funders?
Evaluations: How will you know whether you achieved the desired impacts? Explain who
will gather the evaluation information and how you will use it. Be sure your evaluation plan is
achievable given your resources.
Budget: How much will the project cost? Attach your budget spreadsheet.
Expenses: Divide the expense side into three sections:
•

Personnel expenses.

•

Direct project expenses.

•

Administrative or overhead expenses.

Income: All income for a project fits into two categories:
•

Earned Income: what people give you in exchange for your services or product

•

Contributed Income: comes in two categories: cash and in-kind

Approval/Rejection: For most grant-seeking organizations, a success rate of one in four
is considered extraordinary. Many foundations and government agencies will discuss your
proposal with you once you have received a notice that it was not funded. Call and ask if
someone is willing to talk with you for a few minutes. This feedback may help you create more
successful grant proposals in future.
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Key considerations
- Follow directions
- Be Specific
- Keep it simple
- Proof Read
- Submit On T
ime

Grant Proposal Checklist
The following are a list of items you’ll need to ‘pack’ before you take off down the path of
grantwriting.
•

RFA

•

Deadline

•

Cover letter

•

Cover sheet

•

Proposal narrative

•

Logic Model

•

Work Plan

•

Organization budget

•

Project budget (if not general operating grant)

•

Financial statements, preferably audited, showing actual expenses including:
−− Balance sheet
−− Statement of activities (income and expenses)
−− Statement of functional expenses

•

List of additional funders

•

List of board members and their affiliations

•

Brief description of key staff and their résumés

•

IRS determination letter indicating tax-exempt 501(c)(3) status.

•

Confirmation letter of fiscal agent (if required)

•

Additional information required by each individual funder

“You don’t have to be a fantastic hero
to do certain things – to compete. You
can be just an ordinary chap, sufficiently
motivated.”
- Sir Edmund Hillary
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Key considerations
- Follow directions
- Be Specific
- Keep it simple
- Proof Read
- Submit On T
ime

Letter of Inquiry
Many grantmakers accept grant applications by invitation only, and require potential grant
recipients to submit preliminary proposals in the form of inquiry letters. Successful letters of
inquiry will result in an invitation to formally apply for a grant.
Inquiry letters are designed to convince the grantmaker to consider your request. They provide
the opportunity to give the grantmaker a snapshot of your proposed project/program. Be sure to
establish a connection between your proposal’s goals and the grantmaker’s priorities. Focus on
detail, clarity, and conciseness, while conveying the impact your proposed project will make on
the need or problem you are addressing.
Your letter should condense all of the key information into the following main elements:
1. Organization overview/purpose
2. State reason for and amount of funding requested
3. Describe need or problem (including target population, statistics, examples)
4. Describe your project or program
5. List other project funders (prospective and committed)
6. Request funding application
Typical inquiry letters are 2-3 pages, and include the following components:

“Each fresh peak ascended
teaches something.”
- Sir Martin Convay
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Key considerations
- Follow directions
- Be Specific
- Keep it simple
- Proof Read
- Submit On T
ime

Coversheet: Organization name and contact info (address, city, state, zip code, country, contact
name, title, telephone, fax, e-mail address, web address)
Introduction:
•

The mission of your organization (one paragraph)

•

The purpose of your request (one paragraph)

•

How your request fits the grantmaker’s funding priorities (one sentence)

•

Total annual general operating budget

•

Fiscal year

•

Total proposed project/program budget (if other than general support)

•

Grant amount being requested

•

Matching funds committed from other funding sources

•

Proposed grant project/program time frame (beginning and ending dates)

•

Tax exempt status

Narrative (maximum of 1/2 page)
A concise narrative or a synopsis of the proposed project/program, that generally covers the
following:
•

The purpose of the request (project or program)

•

The problem or need being addressed, and how you will address the identified
problem or need

•

The population or community served by your organization

•

How your project or program will promote long-term change

Financial Information
For project or program finding requests, you will usually need to submit both a project/program
budget and a general operating budget. However, for general support requests, you will usually
only need to submit a general operating budget.

“When you get to the summit of the
mountain, keep climbing.”
- Tibetan saying
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Key considerations
- Follow directions
- Be Specific
- Keep it simple
- Proof Read
- Submit On T
ime

Logic Model
A Logic Model is a one-page picture showing the connection between what your program is
doing and what you are trying to accomplish. A good Logic Model can help guide important
decisions about your program and build support in your community.
The purposes of the Logic Model:
Program Planning. The logic model is a valuable tool for program planning and
development. The logic model structure helps you think through your program strategyóto
help clarify where you are and where you want to be. Shift the focus from ìdoing to ìresultsî
Program Management. Connects the resources, activities, and outcomes to the logic
model. Using data collection and an evaluation plan, the logic model helps you track and
monitor operations to better manage results. It can serve as the foundation for creating
budgets and work plans.
Communication. A well-built logic model is a powerful communications tool. It can show
potential funders at a glance what a program is doing (activities) and what it is achieving
(outcomes), emphasizing the link between the two.
Consensus-Building. Developing a logic model builds common understanding and
promotes buy-in among both internal and external stakeholders about what a program is,
how it works, and what it is trying to achieve.
Fundraising. A sound logic model demonstrates to funders that you have purposefully
identified what your program will do, what it hopes to achieve, and what resources you will
need to accomplish your work. It can also help structure and streamline grant writing.

Work Plan
The work plan lists objectives and timelines for completing a job. A work plan is a good way
to break tasks up into smaller tasks and to track progress. A work plan will typically include
information about the objective, the length of time it will take to complete the task, the person
responsible for completing the task, and the resources needed.
The purposes of the Work Plan:
Planning and Management Tool: Provides the framework for planning the work to be
completed over a period of time.
Funding Document: For funding agencies and executing agencies to justify the release of
money to an organization.
Guide to Action: Outline and justify the actions to be taken in order to reach the objectives,
written so as to be transparent to anyone, inside or outside of organization.
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Key considerations
- Follow directions
- Be Specific
- Keep it simple
- Proof Read
- Submit On T
ime

Winning the Grant
Research. Not all funders will be a good fit. Program leaders should do additional research
to narrow the focus of the grant and identify other funding opportunities that are best
suited to their mentoring program. Also, program leaders should understand the difference
between restricted and unrestricted funds and be prepared to follow reporting requirements.
Read RFA & Follow Directions. Program leaders should pay close attention to application
deadlines; directions for submitting the proposal (e.g., hard copy or electronic copy and the
number of copies); any requested supplemental information; guidelines regarding letters of
commitment or support; and all formatting requirements.
Use Check Lists. To avoid not missing a requirement in the RFA, prepare a detailed list of
all requirements needed to submit a completed proposal or grant application.
Ask questions. If any of the proposal guidelines are unclear or if program leaders have
questions about eligibility or the decision-making process, they should not hesitate to ask
the funder.
Be Clear & Organized. Successful proposals are well written, clearly articulated, and to
the point. Good structure and organization are essential in building a compelling case for
funding a youth mentoring program. Including a strategic plan describing mission, values,
goals, objectives, and projected budget can also be helpful.
Proof Read. Program leaders should give the proposal a careful review before it is
submitted. Comparing the scope of work, budget, and timeline can help ensure consistency
in the proposal.
Seek Help. Program leaders should not be reluctant to seek help with grant-writing tasks.
Use professional grant writers in developing boilerplate language to be included in any
proposal. If resources are limited, local colleges and universities can often help identify
graduate students or other staff who can help prepare proposals.
Start Early & Submit On Time. To avoid a time crunch, those responsible for carrying out
the proposal should be aware of how long it will take from application to approval. Approving
a grant can sometimes be a lengthy process. Identify funding opportunities before the
program needs the funding and follow a timeline.
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- Follow directions
- Be Specific
- Keep it simple
- Proof Read
- Submit On T
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Grant Writing Timeline
Ideally, you should to start writing and preparing your grant application at least six weeks in
advance. If you have less than six weeks until the submittal deadline, you’ll need to compress
the suggested timeline (below).1

Six weeks before due date:
•

Print a complete copy of the Request for Application (RFA). Read it from front to
back. Pay attention to fundable activities, due date, the question submission process,
bidders’ meeting schedule, evaluation requirements and budget requirements and
restrictions.

•

Determine whether the fundable activities are aligned with your organization
priorities.

•

Convene a group to help with planning and writing.

•

Download any support materials (e.g. best practices) referenced in the RFA.

•

At the first meeting, set at least one meeting date each week until the due date.
Create a task list with activities, person(s) responsible, and timeline.

•

Check the funder’s website once a week to get a list of questions asked about the
proposal and their answers.

Five weeks before the due date:

1

•

Start with the end in mind: what is it that you really want to accomplish with this
funding? What data do you have that indicates need for the project? Develop initial
goals and objectives for the project, based on your desired outcomes and the
guidelines provided in the RFA. Align goals and objectives of your organization’s
priorities.

•

Refine objectives to make them SMART –specific, measurable, achievable, realistic,
and time-phased (learn more about SMART objectives at:
http://www.cdc.gov/healthyyouth/evaluation/pdf/brief3b.pdf).

•

Brainstorm activities for each objective, based on best practices.

•

Determine which staff members will be funded, and at what percentage of time.
Determine who will write which sections of the application.

•

If letters of support/collaboration are required, identify who will be asked to write
letters, and assign someone to contact them. It is helpful to send the letter-writers a
short summary of your project or a sample letter.

Adapted from the following Reference:
Writing a Stellar Grant Application, The RMC Health Educator, Vol. 10, No.1
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- Follow directions
- Be Specific
- Keep it simple
- Proof Read
- Submit On T
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Four weeks before the due date:
•

Send the draft goals, objectives and activities to a broader group for input. Include
people who will be involved, impacted or who will have influence over proposed
activities. Give them a 3-5 day timeframe to return comments.

•

Begin writing the first draft of all sections in the RFA.

•

Incorporate staff input into goals, objectives, activities and section narratives.

•

Begin drafting the project budget.

•

Keep track of letters as they are received.

Three weeks before the due date:
•

Continue writing all sections of the grant.

•

Work with your business office to refine the project budget.

•

Make sure the budget narrative accurately reflects the figures in the budget.

•

Review your Work Plan & Logic Model.

•

Make personal contact with any letter writers who have not yet submitted their letter.

Two weeks before the due date:
•

Finalize budget and narrative.

•

Finalize work plan and logic model.

•

Complete all other forms required (signature pages, assurances, etc.).

•

Electronically assemble all of the grant sections in the order indicated in the grant
instructions.

•

Send the grant proposal to several reviewers. Ask them to read the grant and give
you input about which sections need more information or clarity.

•

Incorporate input from content reviewers and send to an editor for review.

•

Start the proposal through your district approval process (you may need to take this
step sooner if your district has a more lengthy process).

One week before the due date:
•

Read the submission requirements carefully and decide how the proposal will be
delivered (e.g., electronically, in-person, FedEx, other). If you use a delivery service,
choose a reliable vendor that provides a tracking number.

•

Re-read the RFA to make sure you have included all the required documents.

•

Make copies of the final proposal (required number for submission, plus additional
copies for your organization).

Due date!
•

Submit the correct number of copies on time. Actually, it is best to submit a day or
two in advance in just in case there is a glitch.

•

If delivering the proposal in person, ask for a receipt from someone.
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Making Your Case with Data
Choosing Data to Make Your Case to Funders: An Overview
Funders want to know that their money will be well spent if they choose you. In most grant
applications you will be asked to demonstrate that: 1) your community has need for the grant
or contract, 2) you will serve a population in need of services or the population specified by the
funder; and 3) your intervention will make an impact.
You already have data (or there are data that you can access quickly) that will help you show
funders why they should choose you. Some data sources that you can draw upon to make your
case for funding include your FNL Mentoring Needs Assessment, your FNL Mentoring Survey
Data, and your Youth Development Survey Report. Other sources of community data that have
already been compiled and are ready for you to use include California Healthy Kids data and
KidsData, from the Lucille Packard Foundation.
The types of data you will want to use to make your case are outlined below:
Your community has need for the grant
Funders that want to make a difference in solving a particular social problem want to spend
their money in communities that experience relatively high levels of that problem. For example,
ATOD prevention funders will want to see data that shows evidence of community availability
of ATOD to minors, norms that are favorable to underage ATOD use, high underage ATOD
use, or other indicators of community need. They might also want to know that you plan to
make an impact on an aspect of a social issue that is not currently being addressed. They are
particulary concerned that you are serving a population most in need and can demonstrate your
intervention will be an intervening factor and create impact.
Some funders want to provide money for communities with fewer resources to address the
issue area. The Request for Proposals will specify the types of communities and populations
that are prioritized for funding, so be sure to look for this and provide data to show that you are
a good fit.
Data that show your community has need for the grant
•

Your FNL Mentoring Needs Assessment
−− Many FNL County Needs Assessments contain community data that show
community (or school-level) risks and needs, including demographics, economic
factors, juvenile arrests, school discipline data related to ATOD and violence, and
more.

•

California Healthy Kids Survey (http://chks.wested.org/reports)
−− What they have: State, county, and school reports with data on underage ATOD
use and access, violence, school climate, nutrition and physical activity, and
more.

•

Lucille Packard KidsData (http://www.kidsdata.org/)
−− What they have: State, county, city, and school district data on:
▪▪

Child and Youth Safety (school bullying and harassment, child abuse and

Friday Night Live Mentoring
Trekking the Mountains of Potential Funding
The FNL Office of Research, Education and Training (ORET) is a project of YLI in collaboration with the CFNLC and CFNLP.
Funding provided by agreement with CFNLP under contract with the State Department of Alcohol and Drug Programs.

Page
31

Notes

neglect, dating and domestic violence, foster care, gang involvement,
neighborhood safety, school safety),
▪▪

Children with Special Health Care Needs, Demographics (including family
structure, immigration, and language),

▪▪

Emotional and Behavioral Health (including ATOD, juvenile arrests, media
influence, resilience, school connectedness and developmental supports,
teen sexual health, and more)

▪▪

Economics (including homelessness, indicators of poverty, community
housing affordability and unemployment rates)

What should I look for in the numbers?
For ATOD-related funders – Examples:
•

Levels of ATOD use that are increasing or unacceptably high.

•

Age of first use of ATOD that is unacceptably young (lower than state average, for
example).

For other funders:
•

Levels of violent behaviors that are increasing or unacceptably high (violence or
bullying prevention or intervention funders)

•

Levels of obesity or obesity related health problems that are increasing or
unacceptably high; access to healthy foods that is unacceptably low (nutrition and
physical activity funders)

•

Levels of {insert issue area} that are increasing or unacceptable high

For most funders
•

Look for levels of risk(s) which are increasing or unacceptably high.

•

Look for levels of protection which are decreasing or unacceptably low.

•

Look for population most in need of something they do not have access to on their
own or will change a condition or environment to contribute to success.

How do I decide if a number is worth reporting?
•

Compare your data with county, statewide, and national data - differences of 5% or
more between local and other data are probably significant.

•

Look at your data over time - rates that have been steadily increasing are probably
significant.

•

Determine the values held within your community – for example, is it acceptable in
your community for 75% of high school students to believe that it is easy to obtain
alcohol?
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You will serve the population specified in the Request for Proposals
Funders want to know that you are working with a population that has need for your program,
or that you are working with the population that they specify in their Request for Proposals.
They sometimes also want to know that their money is being used to address a gap in needed
services, and you might be asked to show that your program will work with a population that is
not currently receiving services.
Data that show you will be serving the target population specified in the grant
•

Your FNL Mentoring Needs Assessment
−− Most County Needs Assessment reports contain information about the schools
in which FNL Mentoring is being implemented and the needs of the students that
have been identified as potential participants.

•

Your Youth Development Survey Report
−− Look in the Demographics section for information about the young people that
participate in your programs, including age, gender, SES, race/ethnicity, and
languages spoken.

•

Your Mentoring Retrospective Survey Report
−− Look in the Demographics section for information about the young people that
participate in FNL Mentoring. There is also information about youth participants’
academic performance including grades and truancy.

Your intervention will effectively address the problem or issue area(s) described in the
Request for Proposals
Funders want to know that FNL mentoring is an effective strategy for addressing the issue area
specified in the grant (for example, underage substance use, violence, academic failure, etc.).
You can show why FNL Mentoring will make an impact by: 1) showing previous evaluation
findings; and 2) showing the evidence base of FNL Mentoring.
Previous Evaluation Findings
•

Your Youth Development Survey report has data that is ready for you to pull to
show that your program provides the youth development supports and opportunities
shown by research to minimize substance abuse, violence, and school drop out, and
support youth to attain positive outcomes in adolescence and into adulthood. You
can also pull out data to show that your program provides young people with support
and information to not use ATOD and increases commitment to school.

•

Your Mentoring Retrospective Survey data provides data about how your program
impacts participants’ knowledge, leadership and social skills, relationships with peers
and adults, school outcomes, and ATOD outcomes (including perceptions of harm of
use and commitment to not use ATOD).
−− Your resources: Your local survey reports and the Youth Development and
Mentoring Survey templates. If you do not have local data, use the state reports.
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Evidence Base of FNL Mentoring
FNL Mentoring has a solid evidence base that you can highlight in your grant application:
•

Mentoring has been shown to result in many positive outcomes for young people.
Multiple studies, including the large scale Big Brothers/Big Sisters evaluation,
have shown that mentoring results in positive outcomes that include improved
relationships with parents and peers, improved self-concept, increased academic
achievement, reductions in substance use, and other outcomes.
−− Your resources: MENTOR handout; Youth Mentoring in Perspective

•

The Project Alert curriculum has been shown to be effective in ATOD prevention.
−− Your resource: Rand Outcome Studies - Project Alert Works: It’s in the Numbers

•

Youth Development is an evidence-based strategy for achieving positive youth
outcomes. A strong body of scientific evidence shows that providing young people
with positive youth development supports and opportunities directly minimizes
substance abuse, violence, and school drop out, and supports youth to attain
positive outcomes in adolescence and into adulthood.
−− Your resource: The introduction of your Youth Development Survey report
summarizes the evidence base underlying youth development!

“It’s a round trip. Getting to the summit is
optional, getting down is mandatory.”
- Ed Viesturs
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Telling Your Story

Using communications and marketing skills to inform others about your program’s goals and
successes is a key way to create and maintain a base of support for your program. Linking your
communications plan to your overall strategic plan can help you reach your long-term goals.
Successful marketing/communications initiatives engage program participants and key
community members, stakeholders and decision-makers. Their involvement may lead to
partnerships and collaborations, funding, and other contributions to your goals.
Digital storytelling uses new digital tools to tell stories in a compelling and emotionally engaging
form. These stories are usually short (less than 8 minutes) and can be interactive. The term
covers a variety of new forms of digital narratives such as web-based stories and interactive
stories.
Developing an adaptable presentation about the problems your program targets and how
its results are diminishing or eliminating those problems can help you make the most of
opportunities to publicize your program and gain support and partnerships. Using a social
marketing campaign to reach your target audience may also help to sustain your program by
making your approach or intervention part of the community’s norms and traditions.
The methodology you choose should reflect the resources and skills at your disposal (i.e. if
you’re strong with video, start a Youtube channel). Telling your story is a great opportunity for
youth-adult partnership. Your youth are most likely your in-house experts on social media, as
these are the tools have been widely adopted by their generation. In addition, the authenticity
of your organization’s work and impact can be most powerful when expressed by the youth
participants.
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Social Media
Quick to Start. You could launch a Facebook page today or get a blog going in a few days.                   
Low Cost. You can get started in social media and blogging for very little or no money.
They are among the most cost-effective methods of reaching your audience.
Instant Interactivity. Both blogs and social media can give you immediate access to
connect with potential program participants, funders and stakeholders.

Your Social Media Landscape

Your Social Media Backpack

Facebook: Social Networking, expand supporter base
YouTube: Digital Video Story Telling
Flickr: Visual Photography Story Telling
Blogger: News Outlet, Highlight donors, partners, activities
Twitter: Call to Action, Highlight PR activities and Events
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Story Telling
Story telling can be accomplished with one to two images to a one-minute video. Most
newspaper stories fit into this category of story telling – one image that attempts to capture the
essence of an accompanying written story. Such shots need to have something in them that
grabs the attention of a viewer. They also will usually have visual and/or narrative focal points
that lead the viewer into the photo.
Digital Storytelling is the practice of using computer-based tools to tell stories. As with traditional
storytelling, most digital stories focus on a specific topic and contain a particular point of view.
Digital stories usually contain some mixture of computer-based images, text, recorded audio
narration, video clips and/or music. Digital stories can vary in length, but most of the digital
stories used in education typically last between one and ten minutes.
Step by Step
•

Step 1: Decide the Story You Want to Tell

•

Step 2: Gather Your Materials

•

Step 3: Begin Writing Your Script

•

Step 4: Prep Your Equipment

•

Step 5: Create a Storyboard

•

Step 6: Digitize Your Media

•

Step 7: Record a Voice-Over

•

Step 8: Add Music

•

Step 9: Edit Your Story

•

Step 10: Share Your Story

Equipment & Software
•

A desktop computer or laptop

•

Video software such as Apple iMovie, Adobe Final Cut Pro, Adobe Premiere, or
another software

•

A (desktop) scanner, if you want to include traditional photos in your story

•

A recording device: for video, a camcorder; for audio, a portable digital recorder

•

A handheld microphone for audio interviews

•

Headphones

Storytelling Resources:
BayCAT: www.baycat.org
PhotoVoice: www.photovoice.org
TechSoup: www.techsoup.org
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Appendix: Resources
Glossary of Funding Terms
Balance Sheet A financial document that shows an organization’s financial condition
(assets, liabilities and net worth) on a particular day.
Fiscal Agent A nonprofit organization that will legally hold money for a group that does not
have 501(c)(3) status.
Statement of Activities A financial document listing an organization’s income, expenses
and changes in net assets for a specific period of time.
Statement of Functional Expenses A financial document that divides expenses by
management and administration, fundraising and program costs.
Statement of Income and Expense See statement of activities.

Proposal Narrative
Activity The specific step(s) taken within each objective that meets your goal. For the
drinking and driving organization example (see Goal), one activity for your media campaign
objective may be to write editorials to the local newspaper.
Goal The overall, broad purpose(s) of a project or organization. For example, if your
organization works to end drinking and driving, one of your goals may be to raise public
awareness of the dangers of drinking and driving.
Objective The way(s) in which you will meet your goal(s). For the drinking and driving
organization example (see Goal), one objective to meet your goal of raising public
awareness may be to conduct a media campaign.

Types of Grants
Capital Grant A grant that is generally for endowment, building, equipment or construction.
Endowment Grant A grant to be invested in perpetuity for ongoing operations of an
organization.
General Operating Grant An unrestricted grant for the everyday operations of an
organization.
Program/Project Grant A grant that is generally for a specific activity or plan within the
overall organization, usually time-limited.
Start-Up Grant A grant to cover the costs of starting a new project or organization.
Technical Assistance Grant A grant to support a nonprofit’s organizational development or
infrastructure needs.
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Mentoring & A.T.O.D. Prevention Resources
AVID
http://www.avid.org
Gear Up
http://www2.ed.gov/programs/gearup/index.html
21st Century Learning Centers
http://www2.ed.gov/programs/21stcclc/index.html
Underage Drinking Enforcement Training Center (Project of Pacific Institute for Research
& Evaluation)
UDETC has publications on the latest research, as well as monthly summaries of funding and
other resources related to reducing underage drinking. Send an email to udetc@udetc.org to
receive their Resource Alert by email each month.
Join Together (Project of Boston University School of Public Health)
Provides information and resources for community-based efforts to advance effective alcohol
and drug policy, prevention, and treatment. To sign up to receive news and alerts over email, go
to: http://www.jointogether.org/aboutus/contact/
MENTOR National Mentoring Partnership
Find program resources or the latest news and research on mentoring:
http://www.mentoring.org/
Office of Safe and Drug Free Schools
The US Department of Education’s Office of Safe and Drug Free Schools website provides
information about funding, resources, and research to support your efforts to keep schools safe
and free of drugs and violence. They offer webinars on many topics that will be helpful to you,
including the funding opportunities they offer, how to select evidence based interventions, and
Grant Writing 101. They also have fact sheets, surveys, publications, and other tools to support
your efforts: http://www2.ed.gov/about/offices/list/osdfs/index.html (click on “Reports and
Resources”).

Funding Resources
Top 100 US Foundations
The list below includes the 100 largest U.S. grantmaking foundations ranked by the market
value of their assets, based on the most current audited financial data in the Foundation
Center’s database as of December 16, 2010. Fiscal records will be updated when more recent
audited financial information is obtained.
http://foundationcenter.org/findfunders/topfunders/top100assets.html
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Mentoring Grants
These discretionary grants are provided to programs that assist at-risk children through the
support and guidance of a mentor to improve academic performance; improve interpersonal
relationships between children and their peers, teachers, other adults, and family members;
reduce dropout rates; and reduce juvenile delinquency and gang involvement. Local education
agencies (LEAs), nonprofit community-based organizations (CBOs), faith-based organizations,
and organizations in partnership with an LEA and a nonprofit CBO may apply to receive funds.
For more information: http://www.ed.gov/programs/dvpmentoring/index.html.
21st Century Community Learning Centers
This formula or block grant program supports the creation of community learning centers that
provide academic enrichment opportunities, including tutoring, mentoring, homework help, and
community service as well as music, arts, sports, and cultural activities for children, particularly
students who attend high-poverty and low performing schools.
For more information: http://www.ed.gov/programs/21stcclc/index.html.
Education for Homeless Children and Youths: Grants for State and Local Activities
This formula or block grant program can be used for activities that will facilitate the educational
success of homeless children and youth, including tutoring, mentoring, summer enrichment
programs, the provision of school supplies, and professional development designed to heighten
educators’ understanding and sensitivity to the needs of homeless children and youth.
For more information: http://www.ed.gov/programs/homeless/index.html.
Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP)
States and partnerships can use this discretionary grant to provide early college preparation and
awareness activities to participating students through comprehensive mentoring, counseling,
outreach, and other supportive services.
For more information: http://www.ed.gov/programs/gearup/index.html.
Safe Schools/Healthy Students Initiative
This discretionary or project grant, administered through the Office of Elementary and
Secondary Education, provides funding to promote healthy childhood development and prevent
violent behaviors through fully linked education, mental health, law enforcement, juvenile justice,
and social services systems.
For more information: http://www.ed.gov/programs/dvpsafeschools/index.html.
Foster Grandparent Program
These discretionary grants enable organizations to recruit volunteers who can apply skills
learned during their work years to serve low-income families and communities, including
activities such as mentoring at-risk youth.
For more information: http://seniorcorps.org/about/programs/fg.asp.
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Learn and Serve America
Learn and Service America discretionary grants are used to encourage elementary and
secondary schools and community-based agencies to develop and offer service learning
opportunities for school-age youth.
For more information: http://www.learnandserve.org/for_organizations/funding/index.asp.
Community Services Block Grant (CSBG)
This formula or block grant provides funds to states, most of which are passed to local
community action agencies to address employment and other needs of low-income families
and individuals. CSBG funds can also be used to promote positive youth development and
youth crime prevention, including initiatives that incorporate positive youth development and
intervention models such as youth mediation, youth mentoring, life-skills training, job creation,
and entrepreneurship programs.
For more information: http://www.acf.hhs.gov/programs/ocs/csbg/.
Mentoring Children of Prisoners
This program awards discretionary grants to community organizations that provide children and
youth of incarcerated parents with mentors. Each mentoring program is designed to ensure
mentors provide young people with safe and trusting relationships; appropriate guidance from
a positive adult role model; and opportunities for increased participation in education, civic
service, and community activities. Grant recipients must use their funds to provide services,
both directly and in collaboration with other local agencies. This includes preserving families
and connecting children with their imprisoned parent, if and when appropriate, and cultivating
mentors from within the child’s family and community.
For more information: http://www.acf.hhs.gov/programs/fbci/progs/fbci_mcp.html.
The John H. Chafee Foster Care Independence Program (CFCIP)
These formula or block grants help states and localities establish and carry out programs to
assist youth aging out of the foster care system. Intended beneficiaries are current and former
foster youth up to age 21.
For more information: http://www.acf.hhs.gov/programs/cb/programs_fund/state_tribal/jh_
chafee.htm.
Runaway and Homeless Youth— Street Outreach Program (SOP)
These discretionary grants can be used to provide education and prevention services, as well
as to establish and build relationships between street youth and program outreach staff, to help
youth leave the streets. Youth initiatives can also use the funds to provide support services for
runaway and homeless youth, including mentoring, service opportunities, health care, and case
management.
For more information: http://www.acf.hhs.gov/programs/fysb/content/youthdivision/programs/
sopfactsheet.htm.
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Social Services Block Grant (SSBG)
Youth initiatives can use these formula or block grants to support activities that promote youth
self-sufficiency, including financial literacy, employment training, and mentoring.
For more information: http://www.acf.hhs.gov/programs/ocs/ssbg/.
Drug-Free Communities Support Program
This discretionary or project grant provides funding to help reduce substance abuse among atrisk children and youth and to reduce substance abuse over time among adults.
For more information: http://www.ondcp.gov/dfc/.
Edward Byrne Memorial State and Local Law Enforcement Assistance Grant Program
Youth initiatives can use formula or block grants to partner with eligible agencies to support
crime prevention activities.
For more information: http://www.ojp.usdoj.gov/BJA/grant/byrne.html.
Juvenile Justice and Delinquency Prevention: State Formula Grants
These formula or block grants are awarded to states and territories to increase the capacity of
state and local governments to support the development of more effective education, training,
research, prevention, diversion, treatment, accountability-based sanctions, and rehabilitation
programs in the area of juvenile delinquency and programs to improve the juvenile justice
system. Grants can be used for program-related activities, such as academic support, dropout
prevention and recovery, character building, leadership development, and mentoring.
For more information: http://ojjdp.ncjrs.org/funding/funding.html#3a.
Weed and Seed Program
These discretionary grants must be used for program-related activities under the following
four categories: 1) law enforcement; 2) community policing; 3) prevention, intervention, and
treatment; and 4) neighborhood restoration. Programs can use funds to support activities that
reduce risky behaviors and encourage positive youth development.
For more information: http://www.ojp.usdoj.gov/ccdo/ws/welcome.html.
Workforce Investment Act (WIA) Youth Activities
Mentoring programs can benefit from WIA formula or block grants that support older youth by
engaging them as staff and helping them gain valuable training, employment skills, and handson experiences. Older youth can work as tutors, mentors, chaperones, and program instructors.
For more information, see http://www.doleta.gov/youth_services.
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Job Corps
Job Corps is the nation’s oldest and largest residential education and job training program for
at-risk youth ages 16 through 24. Due to its intensive and comprehensive services, it is also one
of the most expensive youth education and training programs.
The program serves approximately 70,000 students each year at 118 Job Corps centers
nationwide. The centers provide academic education, vocational training, residential living,
mentoring, and other services to students.
For more information: http://www.jobcorps.dol.gov/.
YouthBuild Program
These discretionary grants provide funding assistance for multidisciplinary activities and
services to assist economically disadvantaged out-of-school youth. YouthBuild programs help
young adults get the education and employment skills they need to achieve economic selfsufficiency, develop leadership skills, and build commitment to community development by
constructing homes to help meet the housing needs of homeless persons and low-income
families. Very low-income young adults, ages 16 to 24, who have dropped out of high school are
eligible.
For more information: http://www.doleta.gov/reports/youthbuild_program.cfm.ment of Labor ice
Community Development Block Grant (CDBG)
This formula or block program supports activities related to neighborhood revitalization,
economic development, and community services and facilities. Up to 15 percent of federal
CDBG funds can be used to support public service needs, including mentoring programs.
Localities determine how CDBG funds are spent.
For more information: http://www.hud.gov/offices/cpd/communitydevelopment/programs/
Cooperative Extension Service: 4-H Youth Development Program
The 4-H Youth Development program aims to work with urban youth to provide opportunities
and supports, such as educational enrichment, mentoring, civic engagement, leadership, and
life skills. Mentoring program leaders can partner with
4-H staff, volunteers, and teachers to include projects and programming among their objectives
and activities and access funds by partnering with local extension programs to provide services
or to establish a 4-H program themselves.
For more information: http://www.csrees.usda.gov/youthdevelopment4h.cfm.
National Guard Youth Challenge Program
This formula or block grant is administered through the Department of Defense’s National Guard
Bureau using the National Guard to provide military-based training, including supervised work
experience in community service and conservation projects. This program focuses on civilian
youth, ages 16 to 18, who cease to attend secondary school after graduating so as to improve
their life skills and employment potential. Youth initiatives can partner with state-level Challenge
programs to afford youth access to development activities related to academic preparation,
career exploration, physical fitness, life-coping skills, and community service.
For more information, see http://www.ngycp.org.
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Sample Letter of Inquiry
Shasta County FNLM generously contributed this letter as an example of a letter of inquiry on a
grant for which they recently applied.

CATHOLIC HEALTHCARE WEST - 2010 COMMUNITY GRANTS PROGRAM
SUBMITTING LETTER OF INTENT

THE LETTER OF INTENT SHOULD NOT EXCEED 3 PAGES (Please use 10-point
font)
DO NOT FAX LETTER OF INTENT OR SEND VIDEOS OR ANY EXTRA MATERIALS.
FORWARD 1 ELECTRONIC COPY OF THE LETTER OF INTENT NO LATER THAN
		

MAIL 4 PRINTED COPIES OF THE COMPLETE LETTER OF INTENT TO YOUR
LOCAL REPRESENTATIVE NO LATER THAN 8/27/2010 To:
Mercy Medical Center Redding
Attn: Alexis Ross
2175 Rosaline Ave.
Redding, CA 96001
530.225.6114

I. Applicant Information
Name of Organization Shasta County Chemical People

Tax ID # **-*******

Web Address www.chemicalpeople.org
Address: P.O. Box 493777

City: Redding State: CA

Zip: 96094

Contact Person: Betty Cunningham Phone: 530-241-5958 Fax 530-247-0915
Title: Executive Director

E-mail address: drugfreeone@yahoo.com

OUTLINE FOR LETTER OF INTENT
Briefly summarize the mission of your organization.
Shasta County Chemical People, Partners for a Drug-Free Community is a non-profit, youth
and adult led organization, which promotes and supports the development of a safe, healthy
community for youth and families free from racism, violence, alcohol, tobacco and other drug
abuse.
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Briefly describe the purpose of your request. Indicate how your project incorporates one or more
of these principles:
1. Focus on disproportionate unmet health related needs; [Seek to accommodate the most disproportionate
unmet health-related needs of specific populations in the community]         

2. Emphasize primary prevention/address underlying causes of health problems; [Seek through programs and
services ways to address the underlying causes of persistent health problems]

Physically fit children generally have better memory, concentration and engery levels. A physically
fit child is defined by the California Department of Education, Physical Fitness Test as meeting
the minimum fitness levels in all six areas of fitness: upper body strength, flexibility, aerobic
capacity, body composition, abdominal strength and trunk strength. Only 35.9% of 5th graders,
40.4% of 7th graders and 50.6% of 9th graders, in Shasta County, met or excided the minimum
levels of the California Physical Fitness. An American Heart Association, study in 2009, found that
approximately 80% of children who were overweight at 10 to 15 years of age were obese adults
at 25 years of age. By the young adult years obesity is hard to reverse and then helping youth
becomes a backward intervention, says the chief of pediatrics for Kaiser Permanente Santa Clara
County. Primary Prevention is showing youth a more positive way of life of nutrition and physical
fitness.
Our programs currently provide opportunities for approximately 388 young people, ages 10-18, to
be involved in on-going mutually beneficial, caring relationships which strengthen their resiliency
to the challenges they face in life. Through these programs youth discuss and are educated on
causes of health problems related to the use of and techniques to resist alcohol, tobacco and other
drugs, communication skills, and decision and goal setting skills. At our seven sites we want to
incorporate curriculum into our Peer Mentoring program focusing on physical fitness and nutrition
to reach the youth.
3. Contribute to seamless continuum of care; [Seek to enhance links between hospital services, clinic services,
other health-related services, and community-based services]         

4. Build community capacity; [Seek to target resources to mobilize and build the capacity of existing community
assets]       

5. Emphasize collaborative governance. [Seek to engage diverse community stakeholders in the selection, design,
implementation, and evaluation of community programs]
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Explain how this project or program is a response to a health priority identified in your hospital’s
invitation to submit a letter of intent.
According to Shasta County Public Health’s Healthy Shasta Imitative, over 1 in 3 low-income
school-age children and teens (5-18) in Shasta County are overweight or obese. Of the 388 youth
in our programs, 45% are eligible for free and reduced lunch.
Most youth do not get enough exercise. Many youth are inactive, and it is thought this could be a
reason why youth are rapidly becoming more obese. In the Surgeon General report, youth need
about 60 minutes of moderate physical activity five or more days a week to maintain a healthy
weight. The reality of them reaching this goal, if they do not get activity during school or afterschool is a low statistic. Most youth after school will consume high calorie energy drinks, candy,
super-sized fries or meals, blended coffees, or foods high in trans-fats instead of low caloric drinks
and whole foods that are bodies can take natural nutrition from. Even during school or on a lunch
break, youth are not always being provided or choosing foods that are high in nutrition. Most youth
are in-taking more food than they are involved in physical activity. If, when they go home and are
not active, by either playing video games or watching television, they are not involved in physical
activity that allows them to burn the un-needed calories and fats to sustain a healthy lifestyle.
Youth not only need to know about alcohol, tobacco and other drug prevention but also how to
manage their own physical fitness and nutrition. That is why we would like to include a physical
fitness and nutrition portion to our Peer Mentoring curriculum.
Describe how this project is a collaborative effort. Include name(s) of the organization(s) with
whom you are working and the nature of your collaboration.
Currently we are working in collaboration with fourteen Shasta County schools: Central Valley
High School, Shasta Lake School, Enterprise High School, Parsons Jr. High School, Shasta High
School, Sequoia Middle School, Anderson New Technology School, Anderson Middle School, West
Valley High School, West Cottonwood Jr. High School, Burney Senior High School, Burney Jr.
High School, Fall River Senior High School and Fall River Jr. High School. With each school we
have Memorandums of Understanding to implement a peer mentoring program and are provided
with an adult staff advisor to assist in implementing the program. Our intent is to expand the peer
mentoring curriculum to focus also on physical fitness and nutrition.
What are the main outcomes for which you are requesting support?
We have peer mentoring programs in place that reach the youth in fourteen schools throughout
Shasta County. We are requesting to expand the curriculum into physical activity, fitness and
nutrition and primary prevention to teach youth how to manage and maintain their own personal
wellness. The peer mentoring program would be expanded by 4 weeks impacting 250 middle
school and high school youth with activity and education on physical fitness and nutrition.
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What are the most important activities that will help you achieve those outcomes? Include
frequency/duration of program events or services provided.
The peer mentoring programs are currently held after-school for 16 weeks. Through our peer
mentoring programs we will integrate a component of physical fitness and nutrition to continue
to improve the health and quality of life for our youth . We currently are exploring a program,
SPARKS, used as a best practice in the Presidents Challenge. SPARKS is a research-based
program that incorporates evidence-based physical education and nutrition for school and afterschool programs. Incorporating SPARKS into our sixteen week program, we would be able to
provide 4 additional weeks of physical fitness and nutrition education.
How will you evaluate your work?
We will conduct a process and outcome evaluation on the project. The process evaluation will
utilize sign in logs, activity logs, volunteer logs, and individual participation logs to track process
data. The outcome evaluation will utilize the evidence-based SPARKS curriculum evaluation tools
including pre and post surveys, program assessments, and satisfaction surveys to measure the
impact of the project on youth participants.
Identify other sources of support for this project or program.
We also work in collaboration with California Friday Night Live Partnership, volunteer high school
mentors, and volunteer adult school advisors.
How much are you requesting from CHW? [Ordinarily funding up to $25,000]
$30,000
If your organization received a CHW Grant in 2007, 2008 and/or 2009, complete the following
for each year:
Year of CHW Grant and Grant Amount
               
Briefly describe the program or project
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Sample Cover Letter
It is customary to provide a cover letter on your organization’s letterhead, signed by the
Chairman of the Board, CEO, or Executive Director. Below is a sample cover letter.

Date
Name, Title (Grantmaker Contact)
Foundation, Bank, Corporation (Grantmaker)
Address
City, State, Zip Code
RE: Name of Grant

(Name of Organization) is pleased to submit this request for your review. We look forward to your
partnership in our cooperative efforts to maintain and grow our mentoring program (Name of
Community).
Our proposal requests $ (amount of request) to (insert proposed activities and programs for funding)
and (insert any matching funding information)
Our program model is (describe briefly)
For the last (# years), (Name of Organization) has successfully (describe your achievements with
demographics in one sentence) Your ongoing investment in our mentoring programs and projects will
enable us to continue to effectively serve our (name of your community), and its residents.
Thank you for your interest in (Name of Organization). We envision building upon (insert a sentence
about collaborative partnerships and support).

Sincerely,

(Name of CEO/Board Chair)
(Title of CEO/Board Chair)
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Sample Grant Application
Date of application:

Application submitted to:

Organization Information
Name of organization

Legal name, if different

Address

City, State, Zip

Employer Identification Number (EIN)

Phone

Fax

Web site

Name of top paid staff

Title

Phone

E-mail

Name of contact person regarding this
application

Title

Phone

E-mail

Is your organization an IRS 501(c)(3) not-for-profit?

Yes

No

If no, is your organization a public agency/unit of government?
Yes
No
If no, check with funder for details on using fiscal agents, and list name and address of
fiscal agent:
Fiscal agent’s EIN number

Proposal Information

Please give a 2-3 sentence summary of request:
Population served:

Geographic area served:

Funds are being requested for (check one) Note: Please be sure funder provides the type of support you are
requesting.
General operating support
Start-up costs
Capital
Project/program support

Project dates (if applicable):

Technical
assistance

Other (list)

Fiscal year end:

Budget
Dollar amount requested:

$

Total annual organization budget:

$

Total project budget (for support other than general operating):

$

Authorization
Name and title of top paid staff or board chair:
Signature
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Proposal Narrative Guide
Please use the following outline as a guide to your proposal narrative. Most grantmakers prefer
up to five pages, excluding attachments, but be sure to ask each individual funder if they have
page limitations or any additional requirements. Also, include a cover letter with your application
that introduces your organization and proposal and makes the link between your proposal and
the mission of the grantmaker to whom you are applying.
I. Organization Information
A. Brief summary of organization history, including the date your organization was
established.
B. Brief summary of organization mission and goals.
C. Brief description of organization’s current programs or activities, including any
service statistics and strengths or accomplishments. Please highlight new or
different activities, if any, for your organization.
D. Your organization’s relationship with other organizations working with similar
missions. What is your organization’s role relative to these organizations?
E. Number of board members, full-time paid staff, part-time paid staff and volunteers.
F. Additional organization information required by each individual funder.
II. Purpose of Grant
General Operating Proposals
1. The opportunity, challenges, issues or need currently facing your organization.
2. Overall goal(s) of the organization for the funding period.
3. Objectives or ways in which you will meet the goal(s).
4. Activities and who will carry out these activities.
5. Time frame in which this will take place.
6. Long-term funding strategies.
7. Additional information regarding general operating proposals required by each
individual funder.
All Other Proposal Types
1. Situation
a. The opportunity, challenges, issues or need and the community that your
proposal addresses.
b. How that focus was determined and who was involved in that decision-making
process.
2. Activities
a. Overall goal(s) regarding the situation described above.
b. Objectives or ways in which you will meet the goal(s).
c. Specific activities for which you seek funding.
d. Who will carry out those activities.
e. Time frame in which this will take place.
f. How the proposed activities will benefit the community in which they will occur,
being as clear as you can about the impact you expect to have.
g. Long-term funding strategies (if applicable) for sustaining this effort.
Friday Night Live Mentoring
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Sample Organization Budget
This format is optional and can serve as a guide to budgeting. If you have already prepared
an organization budget that contains this information, please feel free to submit it in its original
form. If necessary, attach a budget narrative explaining your numbers.
Income
Source

Amount

Support
Government grants

$

Foundations

$

Corporations

$

United Way or other federated campaigns

$

Individual contributions

$

Fundraising events and products

$

Membership income

$

In-kind support

$

Investment income

$

Revenue
Government contracts

$

Earned income

$

Other (specify)

$
$
$
$

Total Income
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Expenses
Item

Amount

Salaries and wages

$

Insurance, benefits and other related taxes

$

Consultants and professional fees

$

Travel

$

Equipment

$

Supplies

$

Printing and copying

$

Telephone and fax

$

Postage and delivery

$

Rent and utilities

$

In-kind expenses

$

Depreciation

$

Other (specify)

$
$
$

Total Expense

$

Difference (Income less Expense)

$
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Sample Project Budget
This format is optional and can serve as a guide to budgeting. If you already prepare project
budgets that contain this information, please feel free to submit them in their original forms.
Feel free to attach a budget narrative explaining your numbers if necessary.
Income
Source

Amount

Support
Government grants

$

Foundations

$

Corporations

$

United Way or other federated campaigns

$

Individual contributions

$

Fundraising events and products

$

Membership income

$

In-kind support

$

Investment income

$

Revenue
Government contracts

$

Earned income

$

Other (specify)

$
$

Total Income
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Expenses
Item
Salaries and wages (breakdown by individual
position and indicate full- or part-time.)

Amount

%FT/PT

$
$
$
$
$

SUBTOTAL

$

Insurance, benefits and other related taxes

$

Consultants and professional fees

$

Travel

$

Equipment

$

Supplies

$

Printing and copying

$

Telephone and fax

$

Postage and delivery

$

Rent and utilities

$

In-kind expenses

$

Depreciation

$

Other (specify)

$
$

Total Expense

$

Difference (Income less Expense)

$
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Evaluation,
Management, and
Training (EMT)

Youth Leadership
Institute (YLI)
(Training)

Over 60 Middle
and High Schools
Program Advisors
Mentors and
Protégés

26 County AOD
Departments
(FNL/FNLM
Coordinators)

FNLM Policy
Committee

California Friday
Night Live
Partnership
(CFNLP)

California
Department of
Alcohol and Drug
Programs (ADP)

U. S. Department of
Education (SDFSC)

Collaborators

Program
Evaluation

Staff/Participant
Training and
Technical
Assistance

Life/Social
Skills, Character
Development
and School
Bonding

ATOD/ Violence
Prevention

Mentoring

Youth
Development
Framework

Major Strategies

environment

Sessions

Program Feedback
and
Recommendations

Monitor program
implementation,
effective strategies and
program impact

Site level TA and
Training

Statewide and
Regional events

activities

Locally developed

FNLM
Curriculum

Presentations, Reports,
conference calls

Reporting forms, Protégé
Risk Assessments, Youth
Surveys, County
Coordinator Phone
Interviews, Youth
Interviews

PA and Mentor Training

Mentoring and Youth
Development education and
skill building

Structured and nonstructured discussion time

Decision making, goal
setting, trust, integrity, and
cultural sensitivity

ATOD education, harm
consequences, peer refusal

Anger management,
ATOD education, peer
refusal

FNLM
Curriculum
Project Alert
Curriculum

HS transition activities,
importance of HS

Matching, Monitoring,
and Closure Procedures

Mentor Rap

Mentor Advisory
Council

One-on-One
Time

Screening,
selection and
training

Youth led sessions

Establish
rules/boundaries for
safe environment

Specific Activities

Increase
implementation of
effective program
strategies regarding
effective program
strategies.

Increase staffing
skills and capacity
regarding effective
program strategies.

Increase knowledge
and education
regarding ATOD
use

Increase peer refusal
skills

Increase social skills
and cultural sensitivity

Increase school
bonding

Increase leadership
and communication
skills

Short
Term/Intermediate

Friday Night Live Mentoring Logic Model
Outcomes

Decrease ATOD and
violence amongst
California youth

Increase
positive/resilient
behaviors amongst
California youth

Long Term

Sample Logic Model
Friday Night Live Mentoring Logic Model
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Agency: ________________________________

Date: ______________________

Ingredients
needed to conduct
the activities and
accomplish the
outcomes
(Examples:
participants,
staff, volunteers,
materials,
equipment, $)

How, or, the
methods
and actions
undertaken to
achieve the
outcomes

Program Planning Section
Activities
Inputs

The benefits,
changes or
improvements that
will result from
your implemented
program or project

Outcomes
Projected level
of success or
result you hope
to achieve

Targets or
Objectives
The way
change is
observed and
the data you
will collect to
measure the
progression
towards an
outcome

The way in which
you will collect
the indicator data.
How?

When you will
measure the
target(s) or
objective(s)

Evaluation Section
Indicators
Methods/Tools Timeline

Persons
or entity
responsible
for evaluation

Who

Purpose(s): _____________________________________________________________________________________________________
Start here and work to the right. Use bullets and quantify information where possible.

Program: _________________________________

Sample Program Planning Model
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Responsibilities
Who Will Do It?

Timeline
By When?
(Day/Month)

A.
B.

B.

B.

B.
A.

A.

B.

B.
A.

A.

B.

A.

B.

A.

B.

B.
A.

A.

Potential Barriers
What individuals or
organizations might resist?
How?

A.

Resources
Resources Available
Resources Needed (financial,
human, political & other)

Evaluation Process (How will you determine that your goal has been reached? What are your measures?)

Evidence Of Success (How will you know that you are making progress? What are your benchmarks?)

Step 5:

Step 4:

Step 3:

Step 2:

Step 1:

Action Steps
What Will Be
Done?

Results/Accomplishments: _____________________________________________________
Communications Plan
Who is involved?
What methods?
How often?

1. Using this form as a template, develop a work plan for each goal identified through the needs assessment process.
Modify the form as needed to fit your unique context.
2. Distribute copies of each work plan to the members of the collaboration.
3. Keep copies handy to bring to meetings to review and update regularly. You may decide to develop new work plans for
new phases of your effort.

To create a “script” for your improvement effort and support implementation.

Goal: ______________________________________________________________________

Purpose:
Directions:

Work Plan Template

Helpful Links

Mentoring.org http://www.mentoring.org/news_and_research/research_and_studies
For more than 20 years, MENTOR: The National Mentoring Partnership (MENTOR) has
been the lead champion for youth mentoring in the United States. MENTOR helps children by
providing a public voice, developing and delivering resources to mentoring programs nationwide
and promoting quality for mentoring through standards, cutting-edge research and state of the
art tools.

The Center for the Advancement of Mentoring: www.advancementoring.org/resources
The Center for the Advancement of Mentoring (TCAM) provides training and technical
assistance to the national and local mentoring program grantees of the Office of Juvenile
Justice and Delinquency Prevention (OJJDP) of the U.S. Department of Justice.

The Foundation Center: www.thefoundationcenter.org
Established in 1956 and today supported by close to 550 foundations, the Foundation Center
is the leading source of information about philanthropy worldwide. Through data, analysis,
and training, it connects people who want to change the world to the resources they need to
succeed.

Non-Profit Guides: www.npguides.org/
Non-profit guides are free Web-based grant-writing tools for non-profit organizations, charitable,
educational, public organizations, and other community-minded groups.
Our guides are designed to assist established US-based non-profits through the grant-writing
process.
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Works Consulted
The Finance Project: Brittany Anuszkiewicz, Nina Salomon, William Schmid, Roxana Torrico.
“Finding Resources to Support Mentoring Programs and Service Youth”
“The Youth Guide to Developing Logic Models”
Available at: http://www.financeproject.org/
The Office Of Extramural Research: National Institutes of Health
Granting Writing Tip Sheet
Available at: http://grants.nih.gov/grants/grant_tips.htm
Leaving a Legacy. Six Strategies for Sustaining Your Mentoring Program
Available at: http://www.advancementoring.org/
Minnesota Council on Foundations
Writing a Successful Grant Proposal
Common Grant Application
Available at: http://www.mcf.org/mcf/grant/writing.htm
Developing a strategic plan for your Organization-A road map for the future by Paul
Mastrodonato & Master Grant Application
Available at: http://www.nonprofitworks.com/downloads/default.asp
Writing a Stellar Grant Application, The RMC Health Educator, Vol 10, No.1
Resources compiled by Laurie Schneider.
Available at: http://www.rmc.org/About/pubs.html
Non-profit guides: Grant-writing tools for non-profit Organizations
Logic Model Workbook. Innovation Network
Available at: http://www.innonet.org
WorkPlan Template from: http://www.accessingsafety.org
Download available at: http://www.accessingsafety.org/uploads/.../Action%20Plan%20Template.
doc
Social Media For Non Profits by Cheri Hegi: PrimalMedia
Available at: http://www.slideshare.net/PrimalMedia/social-media-non-profits
TechSoup: Digital Story: a tutorial in 10 Step by J.D. Lasica http://www.techsoup.org/
learningcenter/techplan/page5897.cfm

Photo Credits
Photos used under Creative Commons attribution license from Flickr users:
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earthkath
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